Version 1
Date: 3 August 2025
Best Practices for Using the CEOFactory – AI Proposal Generator
✅ Input Formatting
- Always start with basic company identifiers:
  - Company Name
  - Industry
  - Location(s)
  - Website (if known)
- Mention key stakeholders clearly:
  - CEO, COO, Head of Ops, etc. Also mention the CEOFactory partner (one is enough)
  - Useful for tailoring tone and recommendations
- Clearly outline the business pain point:
  - Sales decline, CRM underuse, HR scaling, etc.
- Include operational context:
  - CRM/ERP/HRMS in use (e.g., Zoho, SAP, Tally)
  - Manufacturing locations or branches
  - Scale of operations (turnover, headcount)
✍️ Writing Tips
- Bullet points work well.
- Use full sentences for critical points.
- Avoid vague statements like “team is not working well”; instead, say:
  > “Sales team has low accountability due to lack of performance tracking.”
⏱ Timing & Submission
- The AI engine takes ~15 seconds to process your initial notes.
- If nothing shows up within 15 seconds, it is safe to assume that no clarifications are required. You may close the website.
- Outputs shall be zipped and mailed to the partner’s email.
🛠 Troubleshooting
- If you receive a “clarification_needed” message:
  - Review the list of missing inputs and re-submit with those added.
📊 Backend Variables Used in Proposal Intake
	Frontend Question
	Backend Variable Name

	Email address
	email

	Partner name:
	partner_name

	Company name:
	company_name

	Company website:
	company_website

	Legal structure:
	legal_structure

	Key stakeholders' names:
	key_stakeholders

	Industry:
	industry

	What products does the company sell? (for ex. typical SKUs include pre-fabricated units, steel rods, industrial burners):
	products

	Customer segments (for ex. B2B/B2C/D2C):
	customer_segments

	Location (Head Office):
	location_hq

	Location of operations (location where this engagement takes place):
	location_operations

	Company turnover (in Cr.)
	company_turnover

	Number of employees
	employee_count

	What is the primary cause of the problem? (for ex. “Outdated CRM with low adoption”)
	problem_primary_cause

	What is the impact of this problem on the business? (for ex. “15% drop in lead conversion and 20% decline in sales YoY”)
	problem_impact

	Why is solving this problem urgent or time-sensitive? (for ex. “Board expects turnaround by Q4”)
	problem_urgency

	What has already been tried to address this problem? (for ex. “Implemented Zoho CRM in 2023 but adoption was 30%”)
	problem_attempts

	Who are the main stakeholders impacted? (for ex. “Sales team, marketing, leadership”)
	problem_stakeholders

	Preferred Approach: (for ex. “CRM migration to Salesforce with training support”)
	solution_preferred_approach

	Expected Benefits (for ex. “Increase adoption to >80% and improve sales pipeline visibility”)
	solution_expected_benefits

	Budget Consideration (for ex. “Target budget under ₹25 lakhs”)
	solution_budget

	Timeline Expectation (for ex. “Go-live by December 2025”)
	solution_timeline

	Constraints (for ex. “Minimal downtime during migration”)
	solution_constraints

	Modules to be proposed (select all that apply):
	modules_selected

	 What specific deliverables are expected? (for ex.  process maps,  implementation playbooks,  advisory reports, training modules)
	deliverables_expected

	Examples of past attempts to solve the problems? What were the biggest roadblocks?
	solution_past_attempts

	Any prior funding raised:
	prior_funding

	Current tech stack (ERP/CRM/HRMS):
	current_tech_stack

	Any other information pertaining to scope/solution:
	additional_scope_info

	Duration of the project:
	project_duration

	Priority for selected modules [to be used by scheduler algorithm] (Mark each as High / Medium / Low):  [HR, Recruitment & People Ops]
	priority_hr

	Priority for selected modules [to be used by scheduler algorithm] (Mark each as High / Medium / Low):  [Sales, Marketing & Growth]
	priority_sales

	Priority for selected modules [to be used by scheduler algorithm] (Mark each as High / Medium / Low):  [MIS]
	priority_mis

	Priority for selected modules [to be used by scheduler algorithm] (Mark each as High / Medium / Low):  [Audit & Health Report]
	priority_audit

	Priority for selected modules [to be used by scheduler algorithm] (Mark each as High / Medium / Low):  [New Ventures]
	priority_new_ventures

	Priority for selected modules [to be used by scheduler algorithm] (Mark each as High / Medium / Low):  [CEO's Office]
	priority_ceos_office

	Priority for selected modules [to be used by scheduler algorithm] (Mark each as High / Medium / Low):  [Strategy]
	priority_strategy

	Priority for selected modules [to be used by scheduler algorithm] (Mark each as High / Medium / Low):  [Processes & Operations]
	priority_processes

	Priority for selected modules [to be used by scheduler algorithm] (Mark each as High / Medium / Low):  [Tech Transformation]
	priority_tech

	Priority for selected modules [to be used by scheduler algorithm] (Mark each as High / Medium / Low):  [Mergers & Acquisition]
	priority_mergers

	Priority for selected modules [to be used by scheduler algorithm] (Mark each as High / Medium / Low):  [Fund Raising]
	priority_fund_raising

	Priority for selected modules [to be used by scheduler algorithm] (Mark each as High / Medium / Low):  [Procurement]
	priority_procurement

	Are there any staffing limitations or concerns that could affect the project:
	staffing_limitations

	Project success criteria/KPIs:
	success_criteria

	Include a Non-Disclosure Agreement (NDA)?
	nda_required

	If Yes, any specific details to include in NDA? 
	nda_details

	Are our counterparties professional managers or promoters:
	counterparty_type

	Prior work history with management consultants at the company:
	prior_consulting_experience

	Is there potential for cross-selling or offering additional services:
	cross_selling_potential

	Any unique or unconventional idea to include in the proposal:

	unique_idea

	Proposal output in:
	proposal_output_format
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